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Context

1. As committed during the 47th Board meeting, the Secretariat will provide the Strategy Committee (SC) bi-annual updates 
on operationalization of Catalytic Investments (CI)

2. As of October, operationalization has progressed since July’s SC update, including the launch of the SC-endorsed 
performance approach (the ‘what’) and preliminary data review on geographic prioritization (the ‘where’).

3. As replenishment outcomes evolve and will determine funding amounts, working with partners will be critical in finalizing 
CI modalities for Allocation Letter inclusion as relevant, informing totality of investment.

Questions addressed in this slide deck

1. How has the endorsed CI performance approach been applied? With specific examples

2. How is the geographic prioritization process going to leverage data, technical partner input, and the broader investment 
landscape to ensure additive and catalytic impact?

3. How can we collectively ensure transparency and partnership throughout the CI approval and reporting process?

Conclusions – Operationalization is progressing, partner consultation will be key to achieve objectives. The SC reinforced 
the critical nature of the catalytic priorities, unlocking the broader totality of investments as demonstrated in the two examples 
provided during the session on HIV Prevention and Human Rights.

Executive Summary
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Recall the core elements of CI operationalization

Performance approach to monitoring 

& data use endorsed at July SC

Geographic prioritization across CIs 

starting post replenishment

Semi-annual reporting to the SC and

Board on CIs underway

As committed during the May Board 

meeting, per  GF/B47/DP06 

1

2

3
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Endorsed CI Performance Approach launched 1

*While exit planning is a consistent TOC element, timelines are highly dependent on the specific investment/area  **Differentiated by modality: SIs report semesterly to SC; MCs/MFs integrated into grant reporting 

(Performance Frameworks) with reporting frequency dependent on portfolio; MFs contribute to grant performance.  ***TERG evaluations of SIs and MC in 2021 provided foundational steer with recommendations 

informing current and future cycles; many SIs include evaluations (mid- and end- term), further evaluation anticipated in 2024 to consider current cycle learnings and prospective recommendations

Theory of Change
(including exit strategy*)

Investment Objectives
(3-5 overarching)

Performance Targets**
(Financial & Programmatic)

Developed for all priorities (100%) 

to inform implementation design, 

modality and geographic 

prioritization

Independent Evaluation***
(discreet, focused reviews/questions)

Differentiated by modality, 

sequenced with design/approval**

Initial planning with new 

Independent Evaluation Unit

Maximize catalytic 

potential to end HIV, 

TB & malaria –

using the data to 

drive investment

In
 o

rd
e
r 

to
…
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What this looks like – Human Rights

*While exit planning is a consistent TOC element, timelines are highly dependent on the specific investment/area  **Differentiated by modality: SIs report semesterly to SC; MCs/MFs integrated into grant reporting 

(Performance Frameworks) with reporting frequency dependent on portfolio; MFs contribute to grant performance.  

Theory of Change
(including exit strategy*)

Investment 

Objectives
(3-5 overarching)

Performance

Targets**

Catalytic Priority: Scaling up programs to remove human rights and gender barriers 

Matching Fund Strategic Initiative

Strengthen implementation capacity and functional 

coordination and oversight mechanisms, fostering 

greater country ownership 

Catalyze impact of the matching fund by providing 

TA and mentorship, and fostering south-to-south 

learning, communication, & partnership building

Exit strategy: Increase ownership & commitment in countries to fund elements of these programs from within 

their allocation and/or domestic resources

✓ Strengthen commitment to and country 

ownership of evidence-based, comprehensive 

programming to remove barriers

✓ Increase scale of programming to remove 

barriers from baseline

✓ Ultimately, increase impact of GF investments

✓ Scale up quality, evidence-based programs to 

remove human rights-related barriers

✓ Reduce HIV and TB-related stigma and 

discrimination

✓ Remove criminal laws and other harmful laws 

Proposed new human rights KPI aligned with MF 

cohort, to allow for annual progress tracking

SI performance targets will be defined through 

detailed investment plan in 2023

1
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*While exit planning is a consistent TOC element, timelines are highly dependent on the specific investment/area  **Differentiated by modality: SIs report semesterly to SC; MCs/MFs integrated into grant reporting 

(Performance Frameworks) with reporting frequency dependent on portfolio; MFs contribute to grant performance.  

Theory of Change
(including exit strategy*)

Investment 

Objectives
(3-5 overarching)

Performance

Targets**

Matching Fund

Catalyze HIV prevention program innovations and incentives for clearer HIV prevention outcomes for 

a greater number of KPs and their sexual partners in all locations, and for AGYW and male sexual partners 

in high incidence settings, to reduce HIV incidence.

Exit strategy: Improve sustainability of HIV prevention by emphasizing HIV prevention program outcomes 

(impact and effectiveness including cost effectiveness) delivered at a wider range of service delivery 

platforms, leading to more people centered services provided at a greater scale.

✓ Improve HIV prevention outcomes for KPs, AGYW and their sexual partners

✓ Expand access to and use of new (and existing) HIV prevention options for KPs/AGYW/SP

✓ Reduce barriers to HIV prevention programs/options and integrate human rights interventions

✓ Improve quality and scale of community-based and community-led HIV prevention programs for KPs/ 

AGYW/SP

Matching Funds will be integrated into grant reporting (Performance Frameworks)

What this looks like – HIV Prevention 1

Catalytic Priority: Prevention for key populations, AGYW and sexual partners (KP/AGYW/SP)
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Geographic Prioritization is key to ensure 
catalytic effect of these investments against HTM

2

• Analyzing a diversity of data for review and 

consultation with partners (*post replenishment 

outcomes) to invest the right interventions in the right 

places at the right time

• Reviewing the totality of investment in a country to 

avoid over-saturation of resources serves as a critical 

factor in the final determination of catalytic investment

• Developing & refining the catalytic theory of change and objectives (‘the what’) serve as the 

foundation of geographic prioritization (‘the where’)

Driving principles & sequencing

Illustrative | To be populated with CI investments (MF, SI, MC) 

for totality of portfolio as approved by GAC (MC grants approved 

on differentiated timeline)



Partnership will be critical throughout the accelerated 
timeline

Engagement

3

Review & 

Steer

Endorsement 

& Approval

In development, design and core considerations to ensure catalytic impact

through situation rooms, working groups*

Of proposals and operationalization approaches 

through SC and GAC

Of Strategic Initiatives, Multi-Country, Matching Funds

through GAC and Board**

Replenishment 

Outcomes & 

Partnership Fora

September October

Strategy Committee

& partnership engagement

*See expanded entry points and partnership fora in Annex 2. **MCs and MFs only 

November

GAC approval of SI & MF 

geographic prioritization & 

conditions

Allocation Letter 

integration of MFs and 

Country Facing SIs

December
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Annex: 
1. 2023-25 Priorities

2. Partnership Engagement by 
Design/Approval

3. CI Modality Definitions 
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Annex 1 | Catalytic Priorities: 2023-2025



Annex 2 | Transparency & partnership at all, often 
concurrent, CI stages

2021-2022

Proposal & 

Design

2023

Review & 

Approval

2024-2026

Implementation

Aligned as grants and/or planning & implementation 

needs*

*SIs have diverse implementation arrangements with highest levels of effort varying by theory of change & objectives; MCs run as grants on different implementation periods; MFs are integrated into grants. 

**CCMs endorse a funding request that could include programming toward Matching Funds and is designed with consideration of the SIs for which  the country is eligible (with country facing SIs shared in 

the Allocation Letters). CCMs also endorse MC submissions by a regional body before GAC approval (differentiated timeline for MC). ***GAC recommends MCs, not approves ****MFs and MCs only

Implementation

SC

Sit R

JWG

GAC***

SCSit R JWGGAC CCM

Maximizing partnership engagement with countries 

and communities – ensuring collective, catalytic 

impact of these investments

CCM**

We are 

here CRG-AG

CRG-AG

11

GAC

Board****
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Annex 3 | Catalytic Investment Modality Definitions

Multi-country

Designed to target key, 

strategic multi-country 

(regional) priorities deemed 

as critical to meet the aims of 

the Global Fund Strategy and 

in line with global disease 

priorities and that cannot be 

achieved through national 

allocations.

Matching funds

Designed to incentivize the 

use of country allocations for 

strategic priorities in line with 

the Global Fund and partner 

disease strategies. 

Strategic initiatives

Designed to provide limited 

funding for centrally managed 

approaches that cannot be 

addressed through country 

allocations alone due to their 

cross-cutting or off-cycle 

nature but are critical to 

ensure that country 

allocations deliver against the 

Global Fund Strategy.


